FEBRUARY COUNCIL MINUTES-Tuesday, March 12, 2024, 6:00 p.m. ATELC

Present: Peter B, Ashley SH, Patti W, Sue L, Luanne A, Ann S, Barb O, Pastor Jenny, Tasha K

1. Callto Order-6:02PM
2. Devotion - Pastor Jenny - Colossians 3:12-15

3. Ministry Teams:
a. Education-AnnS.
i.  Birthto 3 program started: This will meet monthly
1. Nursery Staffed on these Sundays by older kids
a. Lookinto background checking minors
b. Always have 2-3 minors present
2. First Communion
a. 7kids
3. Confirmation
a. Lotsof interestin the retreat.
b. Worship-Sue L.
i.  Maundy Thursday
1. Hand Washing Stations
a. SuelandShelly S
b. PastorJenny and Peter B.
2. Very Busy April and May
3. Lookinto a Saturday or Sunday Service Day
4. Prayfor me campaign
a. Connectwith visitors to the church
i.  Give Cards to visitors to pin to their location to
see how many people we can reach.
b. Sue L will look into and follow up next month.
c. Buildings and Grounds
i.  New Ring doorbell came in. This will be installed facing the Foster
Closet’s bin outside of the Sunday School door.
ii.  Newdoor Sunday School Door.
1. Willbe ADA compliant
2. Quote: Piltz Glass and Mirror
a. Door:9318.00
b. Addition cost for painted finish: 1455.00
3. This will require a congregation meeting.
a. Motion Made my Ashley S.H. for Congregation Meeting
April 28th. Second by Patti W.
i.  Motion Passes



4.

d. WELCA

Barb continues to get estimates for various projects
a. Green Space
b. Lighting
c. Concrete Project
i. Possible a second quote

i. Funeral Meals

1.
2.
3.

4.

5.

6.
e. Stewardship

Update Phone Tree
Would we have enough interest to staff?
Currently ELC Provides

a. Space
b. Some Desserts
c. Coffee
d. Water

Food is otherwise catered in
a. Mostcommonis L&M Cafe out of Melrose
Brief discussion of the Spaghetti supper being canceled.
a. Meeting coming up in the near future to discuss dinner
further.
Soup supper for Lent are going over well.

i.  Meeting in May - No Exact Date, yet

1.

Luanne A. or Joy F. will let Pastor Jenny and Peter B know of
date and time.

ii.  Planning on meeting every other month
f. Youth and Family
i. Bible Camp

—

2.
3.
4

6.

7.

8

Ashley SH: Would like to see 10 kids go to camp
Recently got a 1000.00 donation toward camp scholarships.
Sent letter and brochures to family at Sunday School
Planning a Day Camp

a. Sugar Creek

b. July17

c. ForYounger Sunday School kids
Maybe do a meeting with Parent before or during confirmation
about summer camp.
She will be at church to assist with registration on April 7 and
April 21.
Put a notice in weekly announcements about camp
Put an article in the the newsletter

g. Giftand Memorials



i.  ThankYou’s
1. Putthankyou inthe newsletter vs mailing everyone a thank
you.

2. Create parameters on who you would mail a thank you to.
a. Amount of donation
b. Age of doner
c. Isthe donoramember or community member?

h. Witness
i. MightTable is going strong
ii.  Souperbowlwas a huge success
iii.  Some found having a list of what is needed to be helpful vs donating
money
1. Fruitcups
iv.  Lions Club would like Patti to speak as they are interested in
supporting Might Table.
v.  Currently Makes 110 meals
1. 2 Family added bring 9 more people to feed

vi.  Mayand June are Might Table giving envelope months.
i. Personel
i. NA

j. President
i.  Summer Calendar will get busy fast.
ii.  BigSundays
1. Easter, Memorial Day, Labor Day
a. What can we promote on these Sundays?
b. Stepping out of your comfort zone, making people feel
welcomed
c. Youth assisting elderly into the church
d. Having the doors open on nice days
k. Pastor
i. Actionltems
1. Women's AA:
a. Interestedin using Church Library on Saturdays
i.  Meetingis currently at a location thatis not ADA
friendly.
b. Motion Made by Sue L to allow church access for this
meeting. Second by Patti W. Motion carries.
2. Office Help:
a. The church as been asked to participate in a
Department of Workforce in Vocational Rehabilitation
Program. Stephanie and her Coach Amy will assist
office staff with some day to day tasks.



b. Luanne, has worked with programs like this. In her
experience, tasks should be short, one step tasks with
clear instructions.

c. Treatthe person as if they are part of our staff.

i. Timecard

d. Lizzie will reach out to Luanne to discuss.

e. Motion made to participate in the program by Barb O,
Second by Luanne A, Motion Carries.

3. Western Dairyland Transitional Housing/Short Term Homeless
Shelter
a. Western Dairyland reached out looking for help with
room renovations.
i.  Groups can sponsor a room within the home
1. Kitchen, Livingroom, Bedroom
ii. By sponsoring a room you would clean, paint,
and possibly bring in furnishings.
iii.  Could this be a service Saturday project?
iv. Itwas decided we need more information on the
subject.
1. Isthis aonetime fx up or will there be
ongoing maintenance?

4. Secretary’s Report: Motion made to accept notes as typed,

a.
b.
C.

Motion Ashley SH
Second Sue L
Motion Carries

5. Treasurer's Report:

a.

Tollack Fund: 12/31/2023: 119,167.83
ELCA Endowment: 1/31/2024: 266,332.65
CCU: 1/31/2024: 195,034.81
Gifts and Memorials: 02/29/2024: 79,316.64
Motion to accept Treasurers report

i. Motion: Patti W

ii. Second: Ashley SH

iii. Motion Carries

6. Move to Close Meeting: Time not noted
7. Closing Prayer: Lord’s Prayer



