ELC Council Meeting Minutes
Date: June 11, 2024
Call to Order: 6:03 PM

Present: Peter, Sue, Ann, Patti, Barb, Tasha, Pastor Jenny
Absent: Lu Ann, Ashley

Devotion: Psalms 37: 3-7, 23-24, 28, 30-31, and 34 — of David
e Trustin the Lord and do good; dwell in the land and enjoy safe pasture. Take
delight in the Lord and he will give you the desires of your heart. Commit your
way to the Lord; trust in him and he will do this. He will make your righteous
reward shine like the dawn you vindication like the noonday sun. Be still before
the Lord and weight patiently for him;do not fret when people succeed in their
wicked schemes. The Lord makes firm the steps of the one who delights in him;
though he may stumble, he will not fall for the lord upholds him with his hand. For
the Lord loves the just will not forsake his faithful ones. The mouths of the
righteous utter wisdom, and their tongues speak what is just. The law of their
God is their hearts; their feet do not slip. Hope in the Lord and keep his way.
o Reflections:
m Hope, Love, all Good Things
m Reassurance
m Do what you need to do, then the Lord will be there.
Group Discussion:
e How do we encourage conversations? — Tough Conversations?
o Know Boundaries
o If you must Boast, Boast in the Lord.
Listen to Everyone
m Step and make space, step back and allow others to step in.
Homeless Shelter
m Increased need
m Looking for possible board members
Stewardship
m Having member look inward
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TRUST POINT: OSBORNE J. TOLLACK FUND
e Since January 1, Barb has been in discussions with Travis lda, a financial partner
at Trust Point. Signed minutes needed for those allowed to have access to
financial information in the Trust Point accounts.
o Evangelical Lutheran Church Officers:
m Peter Bushman, Council President

m X
m Sue Leadholm, Council Vice President

m X
m Barbara Olson-Louis, Treasurer

m X
m Tasha Koresh, Secretary

m X
o Motion one (1): Council recognizes the above as officers of Black River
Falls Evangelical Lutheran Church.
o Motion two (2): The Black River Falls Evangelical Lutheran Church
Council as a whole, has elected the above noted officers. The above
individuals have been granted permission by the ELC Council to be
signatories for our investments held at Trust Point. With this the above
listed individuals are able to communicate with and receive financial
information from Trust Point, Financial Representatives.
e Motion: Patti W.
e Second: Ann S
e Motion Passes: 6:37 PM
Education:
e Birth to Three finished strong
o Plan for pop-up play date this summer
e Sunday School went well
o Fall Kick Off: September 8
e Youth Group to try a 3-2-1 technique to get more interest and involvement
Youth and Family:
e 19 Kids going to camp of some kind
Witness:
e Emergency Kits:
o Potentially using this as an educational tool to get member started
e Meals for Homebound




o Potentially adding them to the Mighty Table
Mighty Table received a $7000.00, grant from the Black River Area Foundation
Received a thank you card from Brenda and Ron Hanson for their care package
Discussion of how to get reimbursement from the Mighty Table General Fund vs
Gifts and Memorials.
o Person seek reimbursement is to note “General Fund” on their form.
Stewardship:
e Spaghetti Supper raised $3800.00
e Served about 200 people
Worship:
e Father’s Day: Popcorn for Pops
o Father Figures
o Patti W will handout at 8:30 AM In town service
o Barb and John will handout at 10:15 AM Hatfield Serice
e Splash Baptism
o August 4th
o Slogan: Splish Splash it's a Baptism Bash
o Honor all that have been baptized in the last 3 years
o Youth and Family will do coffee hour
o Outdoor family fun day in Hatfield
e Blessing of Pets
o July 28
Hatfield only
ELC Critter Ministry
God's Work Our Paws and Claws
Have a table for pets that have passed
Building and Grounds:
e Old bid from Jessie: $89,000.00- Front Church 26000.00 for Sidewalk Along
Street
e New bid from Jesse: $82366.00- Front of Church plus the $26000.00 for side
along street
o Savings being used for the asphalt project
e Bid update: Green Oasis: $93000.00, however includes sales tax. This will be
removed. The sales tax. The savings ($5000.00) will be used to upgrade to sod
from seed.
o ALL ABOVE ARE NOTED TO BE ESTIMATES AND ARE SUBJECT TO
CHANGE.
e We will be under $250000.00
o We are on budget at approximately $203000.00
e Electrical will happen in the future
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e Start Date: Delayed due to weather
o Green Oasis to start in July
o Jessie Construction will start about 2 weeks prior.
m Jessie will wait to hear when Green Oasis will plan to start.
o Total it will take 5-6 weeks
Key Fobs:

e Who needs access?

e Why do they need access?

Previously we had people who had access 24/7 that didn’t need access 24/7.
Create a policy that will allow for congration and volunteer safety.

o 5 People could have access via phone app.

o People will need to submit their request to have access to church a certain
number of days in advance. Building and Grounds will approve or deny
the request.

Person who need Fobs

o Council Members

o Church Staff

o Ministry Leaders

m Foster Closet

m Might Table

m Sewing Circle
Requesting for building usage:

e Kim Parker, SW, Ho-Chunk Nation: requesting the usage of church to host a
Baby Sitters Clinic. Council agrees to allow the use of church.

Limit Term Employee: Stephanie:

e Her time is up with ELC. Wondering about keeping her working with us. It would
approximately 10 hours a week and would cost 240.00 a month. Ultimately it was
great having her. However, right now is not the right time to keep her on staff with
us. Keeping her even short term would make it harder to say goodbye later. She
was previously paid for through state programming, so it didn’t cost ELC anything
to have her.



Treasurer's Report:
e We are in the same place we were this time last year.
o 10,000.00 short of budget
Income VS Expenses
o 8500.00 Surplus
e CCU Total
o 88022.83
e Motion: Sue L
e Second: Patti
e Passed 7:49 PM
Pastor Jenny:
e Community Event for Low Income
July 25
Veterans Park/Deer Park
Put on by Children’s of Wisconsin and DHHS
How can ELC Help?
m Pop up food pantry
o Peter will call to see what the cost is to host a popup food pantry
Paul will be on vacation July 29- August 5
Community worship
o July 18
o United Methodist Church, Other Local ELC Churches, and HoChunk
Nation
Pastor Jenny to try to work closer to 40 hours.
Vision
o Setup a meeting to discuss
o Sue is interested in being on the committee.
Secretary Report:
e Motion to Approve May Minutes
e Motion: Barb
e Second: Patti
e Passes 7:50 PM
Closing prayer: The Lord's Prayer
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Meeting Next Meeting: Tuesday July 9 at 6:00 PM at ELC
Meeting Adjourned: 7:50 PM

Tasha Koresh
ELC Secretary






