ELC Council Meeting Minutes
February 11, 2025 6:00PM

(Ashley recorded minutes in Tasha’s absence)

Attendance: Peter, Jenny, Ashley, Ann, Patti, LuAnn, Barb
Call to order: 6:01PM

Devotion: He Gets Us

Secretary Report: discussion

e motion to amend December meeting minutes as follows: WELCA description should be
traditional, “Calvary” and “lots” spelling

o 1% LuAnn, 2" Ann, motion carried

e Motion to approve December meeting minutes with above amendments

o 1% Ann, 2" Ashley, motion carried

Treasurer’s Report: discussion

e All assets looking great

e  Gifts and memorials: this month special giving will be paid out to those that go to separate
organizations (LWR, bed nets, etc)

e Asof1/31/25, we are $5K under budget but have not caught up on synod payments so really are
slightly behind. Historically Q1 is lowest giving month, and this is true again this year so far.
Utilities are up with heat.

e Sabbatical fund auto-transfer is not recording accurately and will be updated.

e Motion to approve the treasurer’s report as written

o 1% Patti, 2" LuAnn, motion carried

Special congregational meeting: discussion

e One furnace died, repair amounts over $5,000 need congregational approval so discussed having
congregational meeting for this needed repair

e B&G looking at putting in carpet in chapel area to help with reverberation of sound and dampen
echo, would like to propose to congregation at this same meeting. Looking to get a second bid.

e B&G also looking into replacing lighting in the gathering space due to very high cost of ballasts
and bulbs for the older fixtures. Has a quote to retrofit all existing fixtures in gathering space to
LEDS and then the bulbs would last almost forever. Also would lower monthly utility cost as
these are lower energy usage. Cost $2,250.

o Ann made a motion for council to approve this expense due to the future cost and
maintenance savings, and necessity of sufficient lighting in this area, 2" Patti, motion
carried

Team reports:

e Tech: no report

e  Worship:

o Motion to approve worship committee’s recommendation to hold Easter services at 8:30
am and 10:30 am, Peter 1%, Ann 2", motion carries

e Stewardship:

o Capital campaign committee meeting soon

e Witness

o 600+ meals to date, 3" birthday of Mighty Table coming up!!

e Outreach



o Planning to focus outreach on “closer to home” local to community/county missions

o Discussed Jackson County emergency management plan, we are now learning there is
not a permanent plan for sheltering unhoused during very cold nights, but we are not
staffed to be a shelter. Will offer the space for cold days only if as a temporary shelter
the church can be staffed by the county. Peter will communicate with them on this.

Education

o Blessing boxes are being stocked once a week, possibly more often in future as need
arises

o Background checks have all been updated for Sunday school volunteers

o Valentine’s service project Confirmation/Sunday school

o  First communion classes coming up

Youth and Family

o Bible camp signups will be advertised and available mid March through early April,
Luther Park coming early April to a worship and will do a big camp signup day that day as
well as other days and times for families to come and have Ashley assist with registration

o Spring playdate being planned

WELCA
o Tomorrow noon ladies lunch and games, Ann will speak about blessing boxes
o March meeting being planned with Pr Jenny speaking

Pastor’s report

o Lizzie vacation late March, working to cover office to still be open half days most of
those days she is gone

o Paul vacation mid March, working to cover those responsibilities

Staff quarterly goal setting and reviews coming up end of February

o December and January worship was amazingly attended. Christmas Eve was over 350
people at the first service and 50 people at the second, will need to address this for
worship times next year

o More baptisms in the works

o PrlJenny joining missional leadership cohort (leading a church to be a faith community
focused on the community, building stability and longevity in the mission to be hands
and feet in the community) paid for by an outside grant that will be continuing
education

New door is in

o Pete working with Lizzie on how to use new lock/camera/intercom/building access
system to ensure safety of all individuals in and out of building. Lock and unlock
schedule, what is the process when schedule needs last minute change due to
cancellation, etc. She is working on a list of questions, and what are the needs of each
group/committee. Process will be setup on how to request access.

“Walmart ministry”

o Using opportunities of seeing people we recognize when out in the community as a way
to engage with those who have been in and around our church community. This is such
an important way to connect with people, even when we don’t know their names.

Open House

o Details are being finalized but will soon start being advertised to the congregation, what
it is, how to get involved, etc. Emphasis on educating congregants to invite friends and
neighbors personally.

O



o We want to invite all people to come meet us & see us in an informal setting without any
pressure
e Special congregational meeting discussion re-opened
o Motion to hold special congregational meeting on March 2" to discuss and seek
congregational approval for the chapel carpet and replacement furnace projects
= 1%t Patt, 2" Ann, motion carried
e Closing prayer by Pr Jenny
e Meeting adjourned 7:12 PM



